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March 10, 2011 @ 7 p.m.
Sterrett Center



With Much Appreciation...

YOU!

YD 2




7-7:40 p.m. Introduction & Orientation

7:40-8 p.m. Q&A Session

8-8:30 p.m. Visit with Board Members

11 Oaklandon Youth Organization - proprietary and confidentia @ I\@



Purpose

- Explain OYO procedures and processes

- Make the new families feel more comfortable

* Answer your questions
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Your One-Stop Resource
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Thoughts and sltories from the OYO
Board,

Composite vs Aluminum Bat: What
should your child use?

2/15/11 — By Steve Heyman

For those who have not already heard,
there is a big debate going on regarding
the use of.

Read More »

Like the Bulldogs, there’s “The OYO
Way"

2/6/11 — By: Michael DeSanto

Last year, the nation jumped on the
Butler Bulldogs' bandwagon during the
NCAA tourney and, in turn, learned...

Read More =

The OYO Brand 5till the Same — It
Starts With You

1/24/11 — By: Michael DeSanto

Over the past few weeks, my fellow

This Week in OYO

Your Source for OYQ Info, News, and Updates

Rosters Released, Coaches to Contact You Soon
3711 — By Michael DeSanto, OYO President

On Saturday, we completed our rosters for all but one of our leagues for players
ages 12 and under. The exception is 12U Softball. As we have secured a recent
spike in registration numbers, we've decided to add a team and need a little more
time to re-assign players to ensure teams are balanced competitively. ...

Read More »

Posted in: This Week in OYO

Practices Begin Saturday — weather-permitting

3711 — By: Chris Lane, OY0 Scheduling Chairperson

The first official day of practice is Saturday, March 12. Each team is assigned one
weelknight and one Saturday practice time until games begin. Ifyou do not know
your practice schedule yet, please contact your coach. After games start, teams will
keep their weeknight practice through April. Once May 2 rolls around, the practice...

Read More =

Posted in: This Week in OY0

Today's Games

The 2011 Spring Rec Season Game
Schedule will be released in late
March. Check back for details.

Upcoming Events

3M0M1 New Parent Orientation
Sterrett Center —7:00 PM

31011 New Parent Orientation
Sterrett Center — 7:00 PM

3M2M1 OYO Practices Begin
0Y0 —Veterans Memorial Park —
09:00 AM

311311 Bombers Tryouts - Travel
Baseball

0Y0 —Veterans Memorial Park —
12:00 AM

3M3/1 Field Work Day - Select
Teams

0Y0 —Veterans Memorial Park —
12:00 PM

Our 2011 Sponsors

GI S®

nnednn fnod carvica

E; 6 Internet

www.oaklandonyouth.org
YD :
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Overview

ABOUT OYO
» History
« Veterans Memorial Park
- Park Rules

LEAGUE SUMMARY
* Baseball
« Softball

THE OYO WAY

« Coaching Philosophy
« Umpires

* Code of Conduct

+ Game Rules

TEAM ASSIGNMENTS

Special Requests
Team Selection Process
Team Balance

SCHEDULE MATTERS

Batting Cages/Practices
Game Times/Structure
Rec Tournament
Rainout Policy
Weatherline

EVALUATIONS

Head Coach
League
Players
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GET INVOLVED
- Be a part of the team

COMMUNICATION
¢ Four methods

ONSITE ASSISTANCE
« Support for our visitors

TRAVEL PROGRAM
« Bombers
* Red Storm

Q&A

YD
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About OYO:

History

OYO is an all-volunteer organization

OYO was founded in1975

Baseball was played on a single field behind Oaklandon Elementary
We have grown to service nearly 1000 kids, 90 teams

We now manage a facility ofl12 fields at Veterans Memorial Park

Our 2011 board includes 40 volunteers covering 45 board positions
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About OYO:
Veterans Memorial Park
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About OYO:

Park Rules

«  Smoke-free

* No pets

* No alcoholic beverages

* No roller blades, bikes, or skateboards

* No swinging of bats outside the fields or batting cage areas

* No throwing of balls outside the fields or warm-up areas

10
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The OYO Way




The OYO Way:

Coaching Philosophy

OYO Spring Ball = Instructional League
*  We do not keep records
We do not use records to seed for the tournament

- Fair Play League

Being a Player’s Coach Player-Coach relationships

last a lifetime
Coaches are expected to:

- take advantage of life lesson
opportunities

- teach good fundamentals, skills

« teach all kids, not just the more
talented players

* rotate kids regularly
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The OYO Way:

Support Our Umpires

* Youth and Adult Umpire
Program

» Kids start umpiring at age 11

 Umpire is in charge, regardless
of his/her age

* Give the umpires the same kind
of respect you want them to
give you

« Coaches and fans do not change the calls an umpire has made

* Be a positive example to the young ballplayers and young individuals
around you
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The OYO Way:

Code of Conduct: Accountability for All

« All of you agreed to the OYO Code of
Conduct when you registered

T4 Cuwlpmden Wost: Demeiranse STamemamaiiy TCade o Comduae
ST wvnaecld, pmd anmmad T AL Tlerem, Tasemi, pmd pasmaipemi

« All players will sign a team-specific
Code of Conduct form before games
begin

* Review the Code of Conduct with
your child at the beginning of the
season and before the tournament
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Coaches’ Notes:

Game Rules — All Leagues

* Non-Standing League — wins and losses have no bearings on tournament pairings

» Fair Play Rule — all players must play one inning in the infield and one inning in the
outfield every game — this rule is waived during the tournament

* Position Maximum — no player may play a position more than three innings in a
game - this rule is waived during the tournament

* Mercy Rule — There is no run-lead mercy rule for the regular season. Continue
playing until game is complete or time limit kicks in.

* Protests (Tournament Only) — Must be filed immediately with nearest league
official before play resumes. Must be accompanied with $100 deposit. Protest will be
determined before play resumes. If protest is upheld, deposit is returned. If protest is
denied, deposit is awarded to a local charity.
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League Summary:

OYO Spring Ball — Baseball

League Code Specifics
1-4, 6-11 , i :
Tee Ball B (Practices: 14 NO 60’ bases, coach pl'tch. and tee, if necessary
Field 5) All players play in field, all players bat
Junior Cal Ripken Rules, 60’ bases, coach-pitch
. JRO 1,4,6-11 12 YES 16-foot pitcher’s helper circle, 30-foot hashmarks
Rookie L
All players play in field, all players bat
Cal Ripken Rules, 60’ bases, coach-pitch
Rookie RB 6-11 15 YES 16-foot pitcher’s helper circle, 30-foot hashmarks
All players play in field, all players bat
Cal Ripken Rules, kid-pitch
Minor MB 1,4 15 YES 46’ pitcher’s mound, 60’ bases
Nine players in the field at a time, all players bat
Super 2,3 Cal Ripken Rules, Modified High School Rules
Mapor SM (2 = Meijer 15 YES 50’ pitcher’s mound, 70’ bases
J Field) Nine players in the field at a time, all players bat
Junior 5 Babe Ruth Rules
Babe JBR (5 = National 10 YES 60’ pitcher’s mound, 90’ bases
Ruth City Field) Nine players in the field at a time, all players bat
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League Summary:

Game Specifications — Baseball

Innings

League Code Time Limit Run Limits
Per Game
Tee-Ball B 4 N/A N/A
Junlqr JRO 5 1 hour 30 minutes : 5.run§ perinning, -
Rookie every inning including 5th inning

5runs per inning for first 5 innings
Rookie RB 6 1 hour 40 minutes 10 runs per inning for 6th inning
Tournament: Unlimited run limit in 6th inning

5runs per inning for first 5innings
Minor MB 6 2 hours 10 runs per inning for 6th inning
Tournament: Unlimited run limit in 6th inning

5runs per inning for first 5innings

f/llg.)grr SM 6 2 hours 10 runs per inning for 6th inning
J Tournament: Unlimited run limit in 6th inning
Junior 5runs per inning for first 6 innings
Babe Ruth JBR 7 2 hours 10 runs per inning for 7th inning

Tournament: Unlimited run limit in 7th inning
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League Summary:

OYO Spring Ball — Softball

League Code Specifics
U ASA Rules, 60’ bases, coach-pitch
8U 7,8,10, 11 15 YES 16-foot pitcher’s helper circle, 30-foot hashmarks
Softball S
All players play in field, all players bat
10U ASA Rules, 60’ bases
10U 7,8,10,11 15 YES 35’ pitching distance
Softball g
10 players play in field, all players bat
12U ASA Rules, 60’ bases
12U 6,9 15 YES 40’ pitching distance
Softball L
10 players play in field, all players bat
14U ASA Rules, 60’ bases
14U 6,9 15-18 YES 40’ pitching distance
Softball L
10 players play in field, all players bat
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League Summary:

Game Specifications — Softball

Innings : _— _
League Code J Time Limit Run Limits
Per Game
8U 5runs per inning for first 5 innings
Softball 8U 6 1 hour 40 minutes 10 runs per inning for 6th inning
Tournament: Unlimited run limit in 6th inning
10U 5runs per inning for first 6 innings
Softball 10U 6 2 hours 10 runs per inning for 7th inning
Tournament: Unlimited run limit in 7th inning
12U 5 runs per inning for first 6 innings
Softball 12U 7 2 hours 10 runs per inning for 7th inning
Tournament: Unlimited run limit in 7th inning
14U 5 runs per inning for first 6 innings
Softball 14U 7 2 hours 10 runs per inning for 7th inning

Tournament: Unlimited run limit in 7th inning

Y 20
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Team Assignments:

Special Requests

* More than half of all players make a special request
 Practice Nights, Game Nights
* Play for Specific Coach, with a Specific Friend
* Team Name

* We grant what is possible and feasible
* Only request that cannot be considered is game nights

 Primary responsibility
» Ensuring balanced teams and creating a memorable and
competitive experience for all teams

» Team assignments were released last weekend; all families in 12
and under leagues should have heard from their coach by now

011 Oaklal
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Team Assignments:

Selection Process Used

BASEBALL — RANK ‘N SET SOFTBALL - PLAYER DRAFT

Coaches review all players for proper
placement

Commissioner develops teams
selecting one player from each round,
based on coach approval

Play-together requests are granted
where possible so long as team
balance is not compromised

All team rosters reviewed and
approved by Executive Vice
President

Coaches notify players beginning
March 5, no later than March 8

Coaches review all players for proper
placement, make changes as needed

Coaches draft teams

Play-together requests to be
considered when drafting players

Pitchers and catchers are drafted first
Team rosters are not considered final
until final review of sponsor

assignments

Coaches notify players beginning
March 5, no later than March 8

© 2011 Oaklandon Youth Organization - proprietary and confidential
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Team Assignments:

Striving for Team Balance

Team Assignment Balance

100% Top Two Box %
(Excellent/Very Good)
80% | |
60% 58%
40%

40%

32%
20%

2007 2008 2010

Sources:

2007, 2008, 2010 OYO Spring Ball Satisfaction Surveys
Survey not conducted during 2009 Spring Season
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Schedule Matters:

Batting Cages & Practices

* Reserving Batting Cages
» OYO offers three batting cages at its facility (Cages A, B, and C)
« Teams may reserve cages for one hour (on the hour) weekly

* Practices
« All official team practices must be held at OYO
* Indoor practices may be scheduled at Sandlot, Sports of All Sorts

« Each team will be granted one weeknight practice through April 29 and
one Saturday practice until games begin (on April 16)

» Coaches should not base any playing time decisions on a player’s
practice attendance
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Schedule Matters:

Game Times

Weeknights Details

6 p.m. Most common start time for all teams/games

Reserved for SM and 12U/14U games on Fields 2 and 6, when
preceded by Tee-Ball game

Reserved for SM and 12U/14U games on Fields 2 and 6, when
preceded by a non-Tee-Ball game

7:15 p.m.

8 p.m.

Saturdays Details

9 a.m. Challenger, Tee-Ball and Junior Rookie Games

11 a.m. Rookie, Minor, Super Major & 8U/10U/12U Softball Games
1:30 p.m. Rookie, Minor, Super Major & 8U/10U/12U Softball Games

4 p.m. Rookie, Minor, Super Major & 8U/10U/12U Softball Games
6:15 p.m. Used as needed when doubleheaders are scheduled
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Schedule Matters:

2011 Game Schedule Structure

Games scheduled on every night
* No open date reserved for rainouts
« Minimal number, if any, games scheduled for Fridays

Doubleheaders begin April 23

In May, teams will have one of the following combos every week
« One Saturday game, two weeknight games
« Two Saturday games, one weeknight games

« With odd number of teams in their leagues, Rookie Baseball, 10U
Softball and 12U Softball will follow a slightly different schedule formula

All-Star Games scheduled for Thursday, May 26
* No Rain Date
 All leagues will have one game

No games scheduled for Memorial Day weekend (Fri thru Mon)

28
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Schedule Matters:

In-house Rec Tournament

Double-elimination tournament
» Challengers and Tee Ball do not have tournament
» Challengers and Tee Ball scheduled for two games between June 6-11

Begins Monday, June 6
« Tournament Drawing is on Saturday, May 14
» Tournament Schedule (dates/times) posted on Monday, May 23

Focused on having a single Championship Day for all leagues no later
than Wednesday, June 15

* If needed games, would be played following night

Schedule still indicates tournament runs thru June 18 in the event
rainouts force delays
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Schedule Matters:

Rainout Policy

* Rainout games are not rescheduled

* OYO’s Goal: Provide teams 13 games for older leagues, 12 for younger
leagues (same number we’ve provided for more than a decade)

» We schedule two additional games for each team
» Goal not always possible due to weather

« Teams with disproportionate number of cancellations will be scheduled
for an extra game on Sunday, June 5

» More responsibility placed on coaches and parents to make fields
playable in 2011, but final decision on field use rests with AODs

« If first two Saturdays of games are rained out... (4/16 & 4/23)

* Practices for week of April 25-29 will be canceled to allow for all April 23
games to be played during that week
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Schedule Matters:

OYO Weatherline: 317.767.5170

* Practices
» Weatherline is NOT used for practices
« Families will be notified by their coach if practice is canceled

 Games
* OYO'’s Advisors on Duty (AODs) will determine if games are being
played
» Updates will be communicated via Weatherline no later than 45 minutes
before game time, possibly earlier

 Weatherline Protocol

* Listen to entire message — some games may get canceled while others
will not

» On Saturdays, check back regularly as updates are left all day long
when weather is in doubt
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Get Involved:

Ways You Can Make a Difference

* Assistant Coaches he Head Coach should
* Run stations
e Coach bases « Own the team’s equipment

» Meet with players and manage

« Coordinate pre-game routines Code of Conduct signatures

« Handle the scorebook duties - Develop practice plans
« Develop game line-ups and
* Team Parent(s) fielding assignments
« Team banner development (optional) * Participate in pre-game meeting
. : : i with umpire
Opening Day and Picture Day activities - (WriEnE die aremsl, 6 MeaiEe
* Dugout management « Complete umpire evaluation
« Team treat tickets after each game
- End-of-season party, gathering - Complete player evaluation card

« Attend mandatory pre-

- All parents on team tournament meeting on June 2

* Pre-/post-game field prep work
* Ensure team follows Code of Conduct
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Communication:

Keeping You Informed

e SportsManager - www.sportsmanager.us/oaklandon.htm
« Team roster, schedule info available here

* Website — www.oaklandonyouth.org
» Updated weekly, if not more regularly
* One-stop shop for all information related to league

* Weekly Email — This Week in OYO (TWIO)
» Sent by Tuesday each week to all families

« Email contains short summary of updates to website and links to
articles for details

« Weatherline — 317.767.5170
» Offers game day updates
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Upcoming Activities:

Work Days

» These days help us prepare the park for a full season of baseball and
softball

* One-third of all teams scheduled each work day

« Work Days are all on Sundays from Noon-4 p.m.
« March 13 | March 20 | April 10

» Wear clothes you would wear when working in your yard
 Bring work gloves

» Check in at volunteer table at the three-garage barn near Fields 2 & 3

37
011 Oaklandon Youth Organization - proprietary and confidential \\\ \-\



Upcoming Activities:

Key Dates Summary

WHEN ACTIVITY

Saturday, March 12 Practices Begin
Tuesday, March 15 Final Game Schedule Released
Saturday, April 16 Opening Day Parade/Games Begin
Saturday, May 7 Picture Day
Saturday, May 14 Picture Day Rain Date
Saturday, May 14 Babe Ruth/14U Softball Seasons Begin
Thursday, May 26 Rec League All-Star Games
Monday, June 6 Double Elimination Tournament Begins
Satray, e 1 e euton
Thursday, June 30 Babe Ruth/14U Softball Season Ends
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Upcoming Activities:

2011 Fall Ball

Key Dates

BASEBALL SOFTBALL May 24  Early Registration Opens
Rookie 8uU Aug. 1 Early Registration Closes
Minor 10U Aug. 10 Fall Ball Coaches’ Meeting

Super Major 12U Aug. 14 Rosters Released

Jr. Babe Ruth Aug. 21 Fall Ball Practices Begin

Sept. 11 Fall Ball Games Begin
Oct. 16  Fall Ball Tourney/Season Ends

Additional Information

* Doubleheaders played each Sunday for five weeks
* One-day, single-elimination tournament during sixth week
« Softball leaders will explore support, interest in 8U league for 2011

 Player caps per league are:
« 96 players for MB, SM, JBR, 12U
« 72 players for RB, 8U, 10U
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Onsite Assistance:

Where to Turn for Help

« Advisors on Duty
« 2/night on weeknights
« 3/shift on weekends

* Concession Stand

* |ce available for
Injured players

» Golf Cart rides for
grandparents, disabled

41
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Evaluation Central:;

Coaches Evaluations

« Who completes evaluations?

* A non-coach member of each team will receive a stack of 15 evaluation
forms, which should be distributed to all parents, including asst. coaches

 Evaluations will take place the week of May 30

QY

2009 COACH EVALUATION SURVEY

 On what criteria is the coach
being evaluated?
« Game knowledge
« Communication

the 2009 OYO Fall Ball season. Ta help us assess the impact of your child's head coach on your player's development, we
complete the survey below. You may submit this coach evaluation in any of the following ways:

. Demonstrating respect e
- Practice methods ; R
 Player development N e e
+ Fair treatment of players e e R
- Overall experience umm,.mmmv.m o o B e B
. Willingness to recommend coach 0
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Evaluation Central:;

League Evaluation

« Who completes evaluations? YD

2009 OYO FALL BALL

° Every adult SATISFACTION SURVEY

you joining fal i
more than a dozen leagues araund Central Indiana. We hope you've enjoyed a productive but ill much roam
. . B -

« On what criteria is the league RS ———

* Wil it back to OVO (address on reverse side]

being evaluated? - e

« Satisfaction, Value ‘“:‘

- Recommendation, Returning = ——
- Team Balance, Scheduling =

 Player Development P s
« Concession Stands =

- General comments... mmEmmmomI T

[ Extremely Likeky OPTIONAL INFORMATION

Somewhat Likehy Name:

* Who reviews data? EE}&“&i —
* OYO Executive Board members
* Report compiled and presented to the board
» Key findings, recommendations to be released in 2011-12 newsletter

{urony Comtinusd o= Brck)
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Evaluation Central:;

Player Evaluations

« Who completes evaluations?
» Head Coach with input from assistant coaches
 All feedback remains confidential

« What criteria will players be evaluated on?
- Basic Skills: Hitting, Fielding, Throwing, Baserunning ::
» Battery: Pitching, Catching (in applicable leagues) =
* Intangibles: Game Knowledge, Sportsmanship

« Who enters and reviews data?
» League commissioner

 Data is reviewed by coaches during the next season the player
registers to determine proper round assignment for player in team
selection process

» Data will not be released to players

45
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OYO Travel Programs

Baseball Softball
Travel Teams Travel Teams

Y 47
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Travel Program:

2011 Bomber Tryouts

0 pate pcatlion andad Dachne
- Day 1*: Sunday, March 13 7-year-olds: Field 11  Chris Bradley
« Day 2*: Sunday, March 20 8-year-olds: Field 10 Tim Grese
« Time: 1-3 p.m. each day O-year-olds: Field 1 Michael DeSanto
 Arrival: Arrive before 1 p.m. 10-year-olds: Field 4  TBA
» Location: OYO 11-year-olds: Field 3 Dave Morton
« *Rain Location/Times: TBA 12-year-olds: Field 2 Steve Dant

ACQ onal Intformation

 For more information, parents should attend the Travel Information Meeting on
Wednesday, March 9 at 7 p.m. at Sterrett Center

« Parent/guardian must be present at beginning of tryout to sign-in player

» To ensure a fair evaluation process, players should not wear any Bomber nor other
league's travel baseball team apparel including hats, jerseys, or t-shirts.

» Players should arrive appropriately dressed/equipped for tryouts

» Head coaches and OYO staff will determine final team rosters and contact players
individually sometime after tryouts

« Contact: Brent Paddock, Travel Baseball Commissioner, at brent.paddock@pnc.com
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Travel Program:

2011 Red Storm Tryouts

0 ate ocation and Dache
« Day 1*: Sunday, March 13 8U: Field 8 Walt Perry
« Day 2*: Sunday, March 20 10U: Field 7 Chris Barnes
 Time: 1-3 p.m. each day 12U: Field 6 Brad Hasseld

Arrival: Arrive before 1 p.m.
Location: OYO
*Rain Location/Times: TBA

A 0O NNa NTormation

For more information, parents should attend the Travel Information Meeting on
Wednesday, March 9 at 7 p.m. at Sterrett Center

Parent/guardian must be present at beginning of tryout to sign-in player

To ensure a fair evaluation process, players should not wear any Red Storm nor other
league's travel softball team apparel including hats, jerseys, or t-shirts

Players should arrive appropriately dressed/equipped for tryouts

Head coaches and OYO staff will determine final team rosters and contact players
Player cost to participate on an OYO recreational travel softball team will be $125
Contact: Walt Perry, Travel Softball Commissioner, at syddaws@vzw.blackberry.net
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andon Youth Organization - proprietary and confidential @ I\@

49



© 2011 Oaklandon Youth Organization - proprietary and confidential \\\ \-\



THANK
YOU!
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Oaklandon Youth Organization
12150 East 62nd Street

P.O. Box 36037

Indianapolis, Indiana 46236
317.823.7892
www.oaklandonyouth.org



